VESTRY OF ST. JAMES-BY-THE-SEA EPISCOPAL CHURCH

Meeting of January 20, 2004

Present: The Rev. Ronald Jaynes, Senior Warden Keith Kendrick, Junior Warden Susan Rust, Chancellor Ian Williamson, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Vesla Gray, Gina Woodford, Jill Jordon, Ralph Dilley, Max Webb, The Rev. Julie Christian 
Recorder: Angela Thompson
Excused: Martin Imhof
Guests: The Rev. Tom Bond, Laura Atwater, Garth Howe, Steve Townsend, Angela Thompson
The meeting was called to order at 6:30 P.M.
Devotions:  Jill Jordon led the devotions.

Minutes:  The minutes of December 22nd were approved without changes.

Interim Rector’s Report – Father Jaynes
Father Jaynes briefly discussed the upcoming vestry retreat.  He talked about the Friday and Saturday retreat agenda and shared that Friday would be more of a social time for the vestry members and Saturday being a time to do Strategic Planning for St. James.  Father Jaynes also discussed with the vestry that this season is very busy for the St. James Clergy and Staff members.  
Senior Warden’s Report – Keith Kendrick

The Senior Warden began his report by thanking the Angel Tree Volunteers for their support during the Christmas Holiday, and special thanks to Garth Howe for the new sound system being installed.  There was very positive feedback from members of the parish who attended the Christmas Eve Services and watched via the new video/audio system.

There was one correction made to the vestry calendar:  The 2/24/04 meeting will start at 7:15pm instead of 6:30 pm due to the St. James Shrove Tuesday Dinner.

Clarification of the By Laws on selecting the Senior Warden was discussed by Father Jaynes.  The new vestry would make the selection of all officers following the annual meeting including the Senior Warden since the Interim Rector does not have the full powers of the Rector under the By-Laws of St. James.  
Issues of the election of the new vestry were presented:

1. 6 candidates are running

2. Special edition of The Chimes issues was delivered to the Postal Service on time, but was delivered late since we use third-class mail
3. Suggestions were made to move up the nominating process to September or October verse January to give the nominating committee sufficient time to verify candidates, ensure a full slate, and give sufficient time for the preparation and mailing of the special edition of The Chimes.

The Shell Award
The Vestry voted to present two St. James Shell Awards at the Annual Meeting:

--Wade Harris on the occasion of his stepping down as Head Usher and scheduler of participants for all church services (M/Craig, S/Woodford)

--Rick Swain in appreciation for his tireless commitment of leadership to the Men of St. James (M/Rust, S/Jaynes)

The Vestry reconfirmed the precious decision to present three Shell Awards to the following parishioners: 

--Elena Luz Gomez for her outstanding leadership with the Angel Tree program

--Kip Thompson for his ongoing commitment to the InterFaith Shelter

--Chris Scott for is ongoing leadership of the Affordable House Committee
There was a brief discussion on how and when the Shell Award should be presented.  Because the discussion was taking up much of the meeting time Father Jaynes suggest that the discussion be tabled until a later time.

Committee Reports

Finance Committee Report – Chris Christopher

· Elaborated on Church Deficit and made Budget comparisons from 2001, 2002 and 2003.
· Felt that pledges for the year were unrealistic.

· Church expenses were reduced

· Work of the church has not changed but the way parishioners pledge have changed

· The goal for 2004 is to regain the credibility of the parish.
· Stats show that the church is not growing in membership.

Comments made during the financial report:  The vestry suggested that we educate parishioners on giving by bringing in financial experts.   While we can pin point when the decreases began, the cause is harder to gain consensus on the reason.   The vestry requested that the finances be presented at the annual meeting with emphasis on the facts, and a positive tone about the 2004 budget during the annual meeting.

A Motion passed to accept the 2003 financials.  (M/Kendrick, S/Jaynes).  A Motion passed to accept the 2004 budget (M/Beacham, S/Dilley).

Real Estate Committee Report – Louis Beacham
Louis Beacham talked briefly about the zoning of St. James Hall and having a less expensive home for the Rector.  The Committee will continue its work and make a recommendation on Rectory #1 shortly.
Communications Committee Report – Susan Rust
Susan Rust spoke briefly about the progress and contents of the new St. James Website.  She also mentioned that it would not be complete for the annual meeting.  The old website has been retired and a simple splash page has replaced it with correct data.
New Business

None
The meeting adjourned at 8:20 pm (M/Kendrick, S/Rust).
