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MINUTES OF THE VESTRY


ST. JAMES BY-THE-SEA


MARCH 23, 2004

Present: The Rev. Ronald Jaynes, Senior Warden Keith Kendrick, Junior Warden Susan Rust, Chancellor Ian Williamson, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Max Webb, Brian Williams, Micki Farrell, John Norris, Stephen Treadgold, Jill Jordan and Frank Gradijan.

Excused: Gina Woodford

Guests: The Rev. Julie Christian, Garth Howe



Meeting was called to order by the Rev. Ron Jaynes, Interim Rector



Open devotion by Roger Craig



Minutes of the previous meeting were approved as submitted.


Fr. Jaynes led a discussion concerning the organizational needs and the steps we must take to reach the goals set at the Vestry Retreat.  A discussion was had about committees needed to most effectively organize and put into action steps to reach our goals.  A number of possible committees were named:

Management

Issues

Finance

Communications

Investment

Audit

Historian

Real Estate

Stewardship


Relationships

New Members

Hospitality/Social

Pastoral Care

Support Groups

Health Ministries

Communications


Programs

Lenten

Book Club

Gift Shop

Women of St. James

Men of St. James

Angel Tree

Music/choir

Outreach

Singles

Youth/family


Sr. Warden’s Report:  Keith Kendrick reported on the success of Wade Harris’ letter to parishioners concerning the need for additional pledges. He also reported having Mass held at noon every day in Lent had been a big success, and a number of people who were not parishioners had responded to the sign inviting them to participate.  He also reported that there had been a continuing discussion and research into having a professional Development Officer on staff to concentrate on Education, Major Gift Giving, Capital Projects, and Grant Writing, and that ways were being explored to fund this position.  Several members were skeptical that we needed such a staff person, and we should have a full consideration of the matter before making such a decision.  


A strategic planning sub-committee was formed consisting of Steve Treadgold,   Tiffany Tesch, Clare Friedman, Leigh Hartman, Midge Coburn, Sarah Davis, Craig Lee, Kirk Gardner and Ron Jaynes.

On April 21, there will be a Norms Identification meeting of the Parish.


On March 30, there will be a dinner to begin the process of our strategic planning project.


Chris Berggren reported on stewardship, noting that it has taken on a new life, and she has a person who is bringing the spiritual aspects of stewardship to the fore.   Wade Harris’ fund raising campaign has raised $31,065.80 to date, and his committee is hoping for more.  Chris is putting together a series of three or four receptions in April as thanks for all the people who have made it happen.    Fr. Waddy is hosting an event on April 30 to raise money for the Children’s ministry.


Louis Beacham reported that the Real Estate committee, Investment Committee, and Finance Committee after much research are recommending that the Vestry sell the Rectory at 7510 Pepita Way, La Jolla.  Beacham noted that it is hoped that this account would provide adequate funds to provide the next Rector with a choice to live in a Rectory owned by the Parish, receive a housing allowance, or participate in an equity sharing arrangement. In addition, the fund should be sufficient to meet the renovation and maintenance expenses at Rectory #2 on Via Barranca.  Keith Kendrick moved that the Vestry sell the Rectory as soon as possible.  Secure a real estate Broker who will accept a 0% commission on the selling side to maximize net proceeds to the Parish, and who will place the property on the multi-listing service to secure a fair-market valuation.  The net proceeds are to be placed in a designated, restricted investment account for the support of future clergy housing needs.  Susan Rust and Steve Treadgold seconded.  Micki Farrell opposed.  Motion passed.


Garth Howe, parish administrator, reported on the new website: www.stjamesbythesea.org.  He also reported that the new sound system is 90% complete.


Chris Christopher, treasurer, reported on the capital campaign, and presented the financial report.  Louis Beacham moved to accept, Keith Kendrick seconded.  Report was approved.


Staff Reports:   Julie Christian reported on Quiet Day, and the Lamb’s Players event in Coronado.  Community Health Fair on April 25, and the Women’s Dinner Group in May, which will be on Heart Healthy Dining with a number of local chefs participating.  The group plans on inviting spouses and significant others to attend.  


Meeting adjourned.

Respectfully submitted,

Frances M. Finley, Clerk

