MINUTES OF THE VESTRY

ST. JAMES BY-THE-SEA

April 27, 2004

Present: Senior Warden Keith Kendrick, Chancellor Ian Williamson, Louis Beacham, Chris Christopher, Roger Craig, Max Webb, Brian Williams, Micki Farrell, John Norris, Stephen Treadgold, Frank Gradijan and Gina Woodford.

Excused: Junior Warden Susan Rust, Jill Jordan, Chris Berggren, and The Rev. Ron Jaynes 

Guests: The Rev. Julie Christian, Garth Howe, Karen Fast, Laura Atwater, Wade Harris, The Rev. Tom Bond.  



Meeting was called to order by Keith Kendrick, Sr. Warden.



Open devotion by Max Webb.


Minutes of the previous meeting were approved as amended to include John Norris as a no vote on selling Rectory # 1.  BWilliams/STreadgold.


Chris Christopher reported on finances.  The Lenten canvass was successful; however, we are still operating at a deficit of approximately $80,000.  Financial report was approved as submitted.  RCraig/BWilliams.


It was brought up that there are numerous small funds held by the church.  A subcommittee consisting of Ian Williamson, Max Webb, Chris Christopher and Kip Thompson was appointed to determine what the balances in these funds are, what the funds are for and what are the limitations on spending these funds.  Ian Williamson pointed out that there is a document included in the Vestry Manual that sets out these funds and is controlling on the use of these funds.


Sr. Warden’s Report.     Sr. Warden Keith Kendrick thanked all who participated in making Health Ministries Sunday such a huge success.  He also extended his compliments to the clergy and staff on the Holy Week services.  There were 1175 people at the three services on Easter Sunday.  He announced a conference to be held June 6-8 at St. Bartholomew’s Church in New York City on Reinventing Church.  After discussion, Louis Beacham moved to advise Fr. Jaynes to select lay persons to attend the Reinventing Church conference, and the vestry will commit to funding for two, in some funds for continuing education and travel are in the budget for staff.  The Chancellor and Treasurer will review special use funds for sources, and in addition, will ask for donations from the parish to help to fund this endeavor.  Seconded by Gina Woodford.  Passed.


Keith Kendrick reported that the Diocesan Standing Committee approved the sale of Rectory #1 with the provision that any funds received from the sale be held in a restricted account to provide housing for clergy. Roger Craig moved to give the vestry the authority to execute a listing agreement listing the property owned by the church at 7510 Pepita Way, La Jolla, California ( Rectory # 1) for sale with Louis Beacham at no commission on the selling side, the property to be placed on the multiple listing service, and the church will pay all out of pocket expenses incurred in the sale, including any commission due to a selling broker.  STreadgold/BWilliams.  Louis Beacham abstained.  Passed.


Keith Kendrick moved to ask the Finance and Investment committees to present the specific language for the use and restrictions on the use of the net proceeds from the sale incorporating the requirements of the Diocesan Standing Committee. RCraig/STreadgold. Passed.  


Rectory events as a part of the year round Stewardship campaign previously set for April have been moved to 18th and 21st of May and there may be a need to have some in June.


Laura Atwater spoke about Fr. Waddy night.  The patron seats are going well, and there are over 100 reservations made.


Wade Harris reported on how the Lenten Stewardship campaign got started from his Cursillo Reunion Group.  It raised $61,686, with 99 responses – 64 cash pledges and 35 increased pledges and 4 new pledges.   


Keith Kendrick extended his hearty thanks to Wade Harris and his team.  


Steve Treadgold provided a report on what the Strategic Planning Committee is doing.  The report is attached to these minutes, and is also available on the church’s website www.StJamesbytheSea.com.  He urged all members of the Vestry to sign up for a “cottage Meeting”. 


Ian Williamson reported that the Risk Management Committee reviewed all aspects of the insurance coverage except financial.  It meets with Garth Howe following though with the staff.  


Gina Woodward announced that she would like to step down as leader of the Youth Group and a replacement is needed. Keith Kendrick spoke on behalf of the Vestry in thanking Gina and her husband for their many years of service in this important ministry.

Julie Christian reported that the parish Health Fair was a huge success and the committee did a great job.  Also, the Women’s Dinner Group would be having a Healthy Dining dinner in May with noted chefs from around San Diego providing the food. 


Tom Bond reported on holding Friday services at retirement homes and his visits to hospitalized parishioners.  


Garth Howe reviewed planned maintenance activities for the coming months including new signage and the refurbishment of the doors to Glazebrook Hall.  He also urged the vestry to use the website for communication with members and to set meetings.  

Meeting adjourned.
 Respectfully submitted, Frances M. Finley, Clerk


