Minutes of the Vestry

St. James by-the-Sea

July 27, 2004

6:30 p.m.

The meeting was called to order by The Rev. Ron Jaynes.  Present were: John Norris, Susan Rust, Roger Craig, Max Webb, Brian Williams, Micki Farrell, Steve Treadgold, Ian Williamson and Keith Kendrick. Absent: Jill Jordon, Louis Beacham, Gina Woodford, Chris Christopher, and Frank Gradijan.  Guests: Garth Howe and Angela Thompson.

Micki Farrell gave the devotion.
The minutes were approved as amended to correct the absent/excused members from the last meeting and the correction of Garth Howe’s last name.  Absent: Frank Gradijan.  Excused: Keith Kendrick.
The Rev. Ron Jaynes reported that the August Vestry meeting will include a session with The Rev. Dr. Bob Friedrich, Jr.  He encouraged all members to turn in completed Congregational Systems Inventories no later than Friday August 6th in order to prepare for Bob Friedrich’s visit.  He also mentioned that Bob Friedrich’s next visit to St. James would be in the fall, sometime around September 29th.  Rev. Jaynes referenced the current article in the church newsletter which introduces the new Christian Education Program that is scheduled to begin in the fall.  The program will involve reaching out to both parents and children of the parish.  The Christian Ed. Director has set up meetings during the month of August to begin introducing the program to the parents.  Rev. Jaynes briefly discussed the possibility of having a third service Sundays at 6pm in the near future, but it is still in the planning stage.  Lastly, he gave an update on Ken Simon’s progress.  Ken has begun the enormous task of revamping the youth program, and has also started the process for ordination.

Keith Kendrick thanked the St. James Memorial Board for their contribution in sponsoring the reception for St. James Day and also thanked Garth Howe and Angela Thompson.  He announced the resignation of Frances Finley who is moving to Austin, TX and that we are currently looking for a new person to fill the position of Clerk of the Vestry.  Carole Scott has offered to help for the short term. He read a resolution which will be presented to Frances Finley. Micki Farrell made the motion for the resolution to be accepted, it was seconded and all Vestry members agreed. He reported that a total of 85-90 were in attendance at the stewardship receptions that were held at the Interim Rector’s home.  Approximately 250 were invited over all.  He gave an update on the via media training which was held on June 28th, which is an American Anglican tool for evangelism in the Episcopal Church.  It is designed to proclaim the good News of God in Christ in a contemporary context.  Keith mentioned that the materials for the 8 week program would be available shortly.  Keith reminded the Vestry members that they committed to Vestry training on stewardship and were asked to review their calendars for a September date prior to the August meeting.
John Norris gave an update from the Building Committee.  He spoke about the formation of a new Buildings & Grounds sub-committee which includes Garth Howe, Tom Grunow, Gene Cook, and John Norris.  The purpose of the committee is to develop a maintenance list with preliminary pricing to submit to the Building & Grounds Committee and Vestry.  The first inspection of the sub-committee was July 14, 2004 at 1:30pm.  On July 28th Jim Kelley-Markham, a well known architect will give the pros and cons of the historical designation process for St. James.  The main goal of Mr. Kelly-Markham will be to determine what it will take to comply with ADA and how the historical designation would impact it.  The Chancellor noted that by having non-member events which are open to the public requires that the facilities come into compliance with the ADA regulations.  Susan Rust pointed out that the historical data should be included in the discussion.  John Norris noted that no expenditures are required at this time.
Brian Williams expounded on the hard work of Bob and Melesse Traylor and then proposed a Resolution which was read, and then approved by Max Webb and seconded by Roger Craig.  Keith Kendrick also recommended a Shell Award be considered for the Traylor’s at the 2004 annual meeting to be held in January 2005.

An updated report was given on behalf of the Real Estate Committee concerning the property on Pepita Way.  The property currently has 2 offers; one for $2.3 million through a broker and the second is a $2.5 million cash offer from a neighbor with no broker involvement.  Keith reported that he had spoken with Maryl Weightman about the offers.  While real estate pricing and offer acceptance is not an exact science, the real estate market appears to be slowing down with the recent increase in the Federal Funds rate.  He also mentioned the great deal of repairs to the property which could total $500,000.  Brian Williams suggested that more members of the Vestry be present before making a decision.  After discussion, the Vestry voted to accept the $2.5 million offer.
The Nominating Committee reported that there were only two calls so far from individuals who are interested in filling the open position on the Vestry.  Father Jaynes asked for input on how to effectively market the space on the Vestry.

Ian Williamson asked that the Vestry approve and accept the resolution for the St. James Pooled Income Fund and the St. James by-the-Sea Episcopal Church Foundation.  Roger Craig moved and Brian Williams seconded to accept the resolution. Motion carried.  (Ian, do we need to include the full motion here or will appending it and referencing do?)
A motion to approve the Financial Statements for June 2004 was made by John Norris and seconded by Max Webb.  The motion carried.
Max Webb presented the Amended Internal Controls and Procedures.  Members of the Vestry suggested that Item 9 on page 3 be eliminated from the amendment.  Roger Craig moved that we adopt the new internal control procedures and it was seconded by Father Jaynes.  Max Webb asked that clarification on page 2 item 1, line 1, should read as: “The Business Administrator shall be responsible for maintaining all the financial records of the Church and the Gift Shop.”  All the Vestry members agreed to the change.
There was no new business and no Executive Session.

The meeting adjourned at 7:50pm  
