Minutes of the Vestry

St James by-the-Sea

August 24, 2004

6:15p.m.

The meeting was called to order by the Rev. Ron Jaynes.  Present were:  Louis Beacham, Roger Craig, Frank Gradijan, Keith Kendrick, Micki Farrell, Susan Rust, Brian Williams, Chris Christopher, Ian Williamson, Jill Jordon, John Norris, Ron Jaynes, and Steve Treadgold.  Guest: Angela Thompson, Julie Christian, Sarah Davis, and Bob Friedrich.

Brian Williams gave the devotion.

The minutes were approved and amended to correct page 2, paragraph 5, line 2 to read Roger Craig moved and Brian Williams seconded to accept the attached resolution.  The last line of the paragraph was deleted. 

The Rev. Ron Jaynes gave an update on the stewardship cottage meetings and encouraged the Vestry members to attend the facilitation training sessions so that all vestry members would be up to speed on what will actually take place during a stewardship cottage meeting.  He also mention Rally Sunday on September 19th and encourage all vestry members to attend the event.  Father Jaynes also reminded everyone that the first day of Sunday School classes would begin on Sunday September 26th.  

Keith Kendrick thanked Susan Rust for preparing tonight’s dinner.  He briefly gave an update on the lunch and presentation of the vestry resolution with the Traylors and Father Jaynes.  He gave the following dates for the Stewardship facilitation training:  August 31st, September 2nd, September 13th., and September 26th.  He too encourage all vestry to attend one of the sessions.  He gave an update on Father Tom Bond’s status with St. James.  His celebration and appreciation service will be September 5th after the 10am worship service.  He mention that Father Bond would continue to do Hospital visitations, and home bound parishioners, lead offsite worship services at area nursing and retirement homes, participate in funerals, weddings, and memorials as needed.  There will be a stipend in accordance to the diocese, and although Fr. Bond was offered mileage reimbursement, he has decided to take a tax deduction instead.  Father Bond will continue to attend Sunday services.  Keith also encouraged the vestry members to be at Rally Sunday so that parishioners could meet them.  Keith spoke about St James pledge to the Diocese and how they would like for us to increase it to 20%.  We currently give about 16%.  Keith felt that due to time, the vestry could discuss the pledge to the Diocese during the next vestry meeting.
Louis Beacham gave the update on the Rectory #1 and said that everything so far was going smoothly.  He mentioned that the closing date is September 7th and that the deal was pretty much final.

Gene Cook gave an update on the ADA/Accessibility Consultant Services Fee Proposal.  He mentioned that they had a small committee of only 16 members but the committee was very effective.  He distributed a handout, which included the recommendation from Bob Evans with Equal Access.  Bob Evans works with his Architect Jim Kelly-Markham who would actually do the work.  Gene asked the vestry to approve $4,000 for the deposit to begin the work, with the final cost being $10,000 from the Capital Campaign account.  Before the decision was made to accept the proposal, there were a few concerns.  Frank Gradijan wanted to know what we would get for $10,000?  Would we end up with a bunch of paper work and not complete the project?  Susan Rust was concern that we would pay for the report and in 2 to 3 years if the work is not complete, the information would be obsolete.  Chris Christopher asked if the 16 member committee were familiar with the wishes of the congregation?    After the concerns were mentioned, Keith Kendrick let the members of the vestry know that he strongly felt that the work would be complete in a timely fashion and that it would cost us to delay because we really need to bring the building up to code since we host many public events, Luis Beacham said that we need to look at this as an investment because the work would eventually get done, Gene Cook felt that the building committee team was equally represented, and Ian Williamson felt that it would be a good idea to use Bob Evans as a shield to prevent law suits.  Father Jaynes suggested that we request 2 different reports from the consultants, one that accesses the problems and two a report that has the plans to improve the problems.  Steve Treadgold moved that we accept the offer and John Norris Second the motion, all the vestry members agreed to accept the proposal. 

Chris Christopher presented the financial report and said that the church was on budget, but still with a deficit.  Income was higher but we really do need to rent out the St. James Hall.  Brian Williams moved that we accept the financial report and Susan Rust seconded the motion.

There was no new business.

The meeting adjourned at 7pm.  
