VESTRY OF ST. JAMES-BY-THE-SEA EPISCOPAL CHURCH

Meeting of November 25, 2003
Present: Rev. Ronald Jaynes, Senior Warden Keith Kendrick, Chancellor Ian Williamson, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Vesla Gray, Martin Imhof, Jill Jordon, Chris McKellar, Max Webb, 
Recorder: Carole Scott

Excused: Ralph Dilley, Susan Rust and Gina Woodford

Guests: Rev. Tom Bond, Laura Atwater, Karen Fast, Garth Howe, Canon Jenny Vervynck, George Hatch.

The meeting was called to order at 6:30.

Devotions:  Vesla Gray led the devotions.

Minutes:  The minutes of November 3 were approved with minor editorial changes.

Senior Warden’s Report – Keith Kendrick

Keith Kendrick began by welcoming Fr. Jaynes to St. James.  He then notified the Vestry that Wade Harris was to be the election official for the new Vestry members’ election, and that the meeting was to be held January 25.  Information regarding the process and the meeting will be issued twice in the Bulletin and also included in The Chimes.  He noted that Brian Williams and John Norris have been nominated as possible Vestry members.  He also informed the Vestry that St. James currently holds six votes at the Diocesan Convention.  Finally he thanked the Liaison Committee which had worked hard to meet the needs identified by St. Mary’s, Ramona as a result of the recent firestorms.

Interim Rector’s Report – Fr. Jaynes
Father Jaynes described his experience, and discussed his vision of an Interim Ministry.  He brought for discussion the definition and list of tasks included in the Letter of Agreement.  These are:

Interim Ministry – A prime time for renewal, re-energizing the parish in its life and mission.  Beyond maintaining effective ministry during this period, the Vestry and Interim shall work together to prepare for healthy transition to the next rectorship.

Specific tasks include:

· Coming to terms with the history of this congregation and its relationships to previous clergy.

· Discovering the congregation’s special identity, what it dreams of being and doing apart from previous clergy leadership.

· Dealing with shifts in leadership roles that naturally evolve in times of transition, allowing new leaders to come to the fore constructively.

· Renewing and reworking relationships with the diocese, so that each may be a more effective resource and support to the other.

· Building commitment to the leadership of the new rector in order to be prepared to move into the future with openness to new possibilities.

These tasks will be reviewed quarterly.  Certainly new members and new leadership are needed in the congregation.

Roger Craig asked whether an outside consultant might be brought in to assist in some of these tasks.  This is not in the budget, but might be considered if necessary.  In response to comments by Chris Christopher and Martin Imhof, Fr. Jaynes characterized his expectation of a period that will be interesting and productive. 

Committee Reports

Finance Committee Report – Chris Christopher

Chris noted that the good news is the realistic prediction of the budget: there are no noteworthy variances in income and expenses, and the deficit remains at about $85,000.  There has been an increase in the value of the Church’s portfolio, and the Steinert fund, after the sale of the condo,  now stands at $650,000.

The Committee will be reviewing policies for wedding and funeral income and make recommendations for improvement if warranted.  

The report was received by unanimous vote (M/McKellar; S/Jordon)

In response to a question regarding appointment to the Endowment Committee, Ian Williamson reported that members were recommended by the Vestry as a whole.  Don Calder and Craig Lee were approved by unanimous vote (M/Christopher; S/Craig).   Ian also reported that the Senior Warden was responsible for appointing members to the Audit Committee.

Stewardship Report – Chris Berggren

Chris Berggren reported that 165 households had pledged for a total of $342,000 (lower than last year at this time), and that she had sent hand-written thank-you notes.  Second and third letters will be sent out to parishioners, and follow-up, mission-oriented phone calls will be made.  Chris has little help; many committee members are not ready to work.  Louis Beacham offered his help, and Keith has seven names from the Men of St. James.  The campaign began later than last year, waiting until an Interim Rector was appointed.

Discussion followed.  It was pointed out that although there are many calls on people’s philanthropic dollars, the Church offers a unique and special opportunity and has literally saved people’s lives in times of trouble.  Being a Christian involves community.  Many organizations have professionalized their philanthropic fund-raising, and we need to find ways to get our message out effectively.

2004-2005 Budget Discussion – Chris Christopher

Next year’s budget projects a 3% COLA for staff and costs for reorganization and for clergy.  If pledges hold steady at $660,000 p.a. a $96,413 deficit is anticipated for 2004, and a $197,070 deficit for 2005 (including costs for a new Rector; we are currently benefiting from the generous work of retired clergy).  This is clearly not a good budget situation and Roger Craig stated that we must face up to the deficit.  Canon Vervynck noted that St. James has run a deficit for ten years and that we need to make better use of the resources of the diocese and to grow church activities, especially those for youth.  It was pointed out that, during this period, church income and attendance had increased, though they have dropped again in the past couple of years.  The resources of St. James, such as the Hall, need to be better used.  The value of the Hall is certainly $2,000,000 but does not bring a commensurate return.

Laura Atwater reported that her work with youth is inspirational, characterized by a deep focus upon Christ, and a positive, optimistic and forward-looking group of young people.

Staff Reports

Fr. Bond reported that five new Eucharistic Visitors are in training, as are two to three new Stephen Ministers.

Garth Howe shared with the Vestry his anguish at the way the deficit is affecting people and the difficulty in letting Mary Lou Brown go.  He also reported that the delayed coring for the maintenance and repairs is to begin this coming Monday as a result of his strong negotiation with the recalcitrant party.  The sound system can then progress.  The chandeliers have been rewired, but still need rheostats for adjusting the lighting intensity.

New Business

Roger Craig submitted a resolution that the St. James Shell Award be given to three outstanding members of the parish who have “freely, generously and extensively given of their time and energy to three important outreach efforts of this congregation.”  Named are: Elena Luz Gomez Barr for her leadership in the Angel Tree program; Kip Thompson for his leadership with the Interfaith Shelter program; and Chris Scott for his leadership of the Affordable Housing program.  (The complete resolution is attached.)

The resolution was passed unanimously (M/Berggren; S/Christopher)

Executive Session

The Vestry then moved to Executive Session and unanimously approved the minutes of November 3 session(M/Gray; S/Craig).

The Vestry rose from Executive Session, reported back and voted to adjourn (M/Imhof; S/Jordon) at 8:30 P. M.
