VESTRY OF ST. JAMES-BY-THE-SEA EPISCOPAL CHURCH

Meeting of December 22, 2003

Present: Rev. Ron Jaynes, Senior Warden Keith Kendrick, Junior Warden Susan Rust, Chancellor Ian Williamson, Louis Beacham, Chris Berggren, Chris Christopher, Roger Craig, Martin Imhof, Jill Jordon, Chris McKellar, Gina Woodford

Excused: Vesla Gray
Absent: Ralph Dilley, 

Recorder: Carole Scott

Guests: Rev. Tom Bond, Karen Fast, Garth Howe, 

The meeting was called to order at 6:35.

Devotions: Chris McKellar presented the devotional prayer.

Minutes  

The minutes of November 25 were approved.

Senior Warden’s Report and Announcements

Keith Kendrick noted that this was the last meeting of this Vestry and discussed the importance of a smooth transition to the New Vestry.  He suggested a dinner meeting of continuing,  outgoing and incoming members on Friday night with the New Vestry meeting for a retreat on the Saturday.  January 30th and 31st were selected as the dates for this event.

The January/February Calendar thus stands as follows:

January 15: Executive Committee meeting
January 20 6:30 p.m.:  Vestry meeting
January 25, following the 10:00 a.m. service: Annual Meeting (immediately followed by a 30 

minute Vestry meeting.

January 30-31: New Vestry Retreat (Dinner for Old and New Vestry – Friday at 6:00; New Vestry 

Saturday 8:30 a.m.) 

February 7: Diocesan Meeting

February 24: Vestry Meeting

With the dates settled, issues for the Retreat were considered.  Topics raised included expectations and processes, the need for strategic planning, and communication with the parish at large.  A venue was discussed: Chris McKellar offered to sponsor the group at the Beach and Tennis Club.

Staff Bonus

After discussion of the challenging year the staff had experienced, a 1.25% Christmas gift was proposed (M/Imhof; S/McKellar) and unanimously approved.

Vestry Nominating Committee
The nominating committee comprises outgoing members of the Vestry, the Senior Warden and the Interim Rector.

Two nominations have been received so far and 14-18 other names brought to the attention of the Senior Warden who will contact the individuals to ascertain their interest.  A full slate of at least six people is expected.  The deadline for nominations is January 2nd. 

The committee will attempt to provide a balance of gender, age, backgrounds, skills, and old and new members of the parish.  Those with expertise in the major responsibilities and programs of the Church are of particular interest (e.g. finance, outreach, Christian formation, music).

It was affirmed that all nominees must be financial supporters of the church and at least 18 years of age.  All nominations, including self-nominations, must have six supporting signatures from financial contributors to the parish aged at least 16.  Chancellor Williamson requested that the Vestry policy regarding Annual Parish Nominating and Voting Procedures, adopted in 2002, be reworded to avoid any ambiguity.  First the Vestry formally approved (M/Imhof; S/Woodford) that 6 signatures are required for every nominee, and then approved Chris Christopher’s motion (S/Imhof) to add the phrase "with supporting signatures" following "Self nominations are permitted" in IV.a.2

The January Special Edition issue of The Chimes will give further information on the election to all parishioners.

Father Jaynes

Father Ron Jaynes drew the Vestry’s attention to the Website carrying the Congregational Redevelopment Tutorial, and asked that members familiarize themselves with the information for future discussion.  He provided a handout listing the four basic areas common to church organizations (i.e. Visionary Leadership, Relationship Experiences, Programmatic Emphases, and Accountable Management [VRPM]) and some questions to help explore and define the congregation’s position with regard to these.  The document included the URL for the site.

The Vestry Retreat will offer an opportunity to begin the process of figuring out where we are; then we can consider the direction we wish to take.

Committee Reports

Stewardship

Current pledges total $523,000.  Chris Berggren is getting a positive feeling from those she has contacted, and noted that those who increased their pledges is most encouraging.

Finance

Chris Christopher reported that the cash crunch is over.  Giving has increased as the end of the year approaches, the Gift Shop has raised $23,000, and the music series has raised $163,000.

Chris re-examined the overall financial figure in response to Canon Vervynck’s comment that St. James had been in a deficit budget situation for the past ten years.  Looking at the broad picture, he noted that only in 2000 was there an overall deficit.  The agreement that all bequests over $10,000 must go to the endowment makes us look as though we are in a deficit situation.  But endowments are increasing in value, and the Legacy Society is gathering strength. Outreach, particularly through the Women of St. James amounts to over $30,000.  In response to Roger Craig’s question, he noted that the Capital Campaign donations are in a separate account.

Looking ahead, our biggest opportunities lie with Rectory 1, and St. James’ Hall.  The issue of selling Rectory 1 was discussed: it is an older building that will probably need to be rebuilt in the next ten years and currently needs a considerable outlay just to restore it to reasonable condition.
St James’ Hall needs some refurbishment so that it has a better chance of becoming a performing asset.

Pledge to the Diocese

Keith Kendrick shared the history of St. James’ pledge to the diocese and asked for a decision on this year’s pledge.

Chris McKellar moved (S/Imhof) that we pledge a base of $127,000 and, to the extent to which we exceed total income (core and non-core) of $885,650, add 14% of that to the pledge.  After considerable discussion regarding the financial position of the church, the motion failed (5-5).

Louis Beacham moved (S/Craig) that we commit to a pledge of $127,000 and review the financial position six months into the year to determine if we can project an increase to the diocese.  This was approved with one negative vote.

The Vestry then unanimously voted to receive the Financial Report (M/Jordon; S/Craig).

Staff Report

Garth Howe announced that the Parish Coordinator position has been filled.  The new hire is Angela Thompson who has a BA in Christian Education and more than ten years experience in a church environment.  She has five years of experience in outreach activities (particularly to teens in less-served communities) and is professional, precise, and engaging.  Cari Bell has offered to work until January 9th to assist in the transition.  MaryLou will be changing to part-time employment on January 1st.  

Garth reported that the Church’s light fixtures are currently being increased in intensity from 500 watts to six halogen bulbs (three pointing up, three down) in each.  He demonstrated the lights, noting the illumination of the ceiling, and hoped that the fixtures and reostats would be completed by Christmas Eve.  In addition he demonstrated the cameras and speaker system which should all be completed in February and described the associated computer support for video editing, computer graphics editing, and burning DVDs.

Website

Susan Rust praised the amazing website team, and hoped that January 25th would see its completion.  The team is currently meeting with ministry leaders to design their pages. 
Rev. Bond.

Father Bond reported on his provision of Christmas communion to twenty-five shut-ins.  

Keith Kendrick noted that Fr. Bond’s visits have been very much appreciated and have even led to gifts to the Church in recognition of and gratitude for their value.  

Other activities

Keith also praised Susan Rust’s vision for, faith in, and commitment to the great success of the Christmas party.  Over 100 attended with only 4 no-shows, and feedback from those attending was enthusiastic, “the best party St. James has ever had!”

Finally it was noted that the youth group went caroling.

The meeting was adjourned with unanimous vote (M/Imhof; S/Woodford) at 8:40.

