The 2019 Annual Parish Meeting
St. James by-the-Sea Episcopal Church
January 20, 2019

At St. James by-the-Sea we welcome and care for all people at every
stage of their spiritual journey, and we seek to create opportunities
for faith in God to be discovered, renewed and put into action.

ST. JAMES BY-THE-SEA EPISCOPAL CHURCH
Agenda for the 2019 Annual Meeting
January 20, 2019, 11:15 am to 12:15 pm
St. James by-the-Sea Church

Welcome and Opening Prayer

The Rev’d Dr. Mark Hargreaves, Rector

Recalling Faithful Members Born to Paradise

Walter DuMelle

Approval of 2018 Annual Meeting Minutes

The Rev’d Dr. Mark Hargreaves

Elections

Julie Castan

Since the nominations are closed, as per the St. James by-laws, this slate will be approved by
acclamation.
▪

Nominations for Vestry (biographies included on p. 7)
3 Year Term
Lorraine Benton
Peter Giffin
Tommy Kuhn
Alison B. Lee
David Wilson

▪

Nominations for Delegates and Alternates to 2019 Diocesan Convention
Delegates

Alternates

TBD

TBD

Reports
Stewardship
Finances
Rector’s Report

Phil Roeder
Chris Christopher
The Rev’d Dr. Mark Hargreaves

Q&A
Recognition of Retiring Vestry Members
Concluding Remarks
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Julie Castan
The Rev’d Dr. Mark Hargreaves

Prayer
Almighty God, we give thanks for your goodness and the richness of your blessings. Look upon us with
your favor as we work together to build your Kingdom in our community. Take the gifts that we have to
offer, transform them by the workings of your Holy Spirit and put them to use in your service.
In the name of your Son, our Savior, Jesus Christ, we pray. Amen.
A Concluding Hymn
The Blessing & Adjournment

The Rev’d Dr. Mark Hargreaves
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ST. JAMES BY-THE-SEA EPISCOPAL CHURCH
MINUTES OF THE 2018 ANNUAL PARISH MEETING
JANUARY 21, 2018, ST. JAMES BY-THE-SEA CHURCH

Welcome and Opening Prayer
The Annual Meeting was called to order at 11:18 a.m. by the Rector, the Rev’d Dr. Mark

Hargreaves, and was opened with a prayer. The meeting was held in the sanctuary of the
church.
Recalling Faithful Members Boren to Paradise
Water DuMelle recalled the passing during 2017 of the following church members: Carol
Anderson, William Bradley, Charlotte Buchanan, Barbara Jean Comstock, Janice Donaldson, Rhoda
Duren, Richard Enberg, Arthur Lee Estep, Edwin Glazener, Ruth Kerman, George Miner, Rosemary
Nauert, Thomas Peek, Paul Pitman, Shirley Rowe, Thomas Skinker, Virginia Stearns, Marjorie Wade,
Frank Wellington, Claudine Yin
Approval of the 2017 Annual Meeting Minutes
As a quorum was present, Rev’d Hargreaves asked to address the approval of the 2017 Annual
Meeting Minutes. A motion to approve was made by Cindy Trowbridge. Jane Coursin
seconded. The motion was passed by acclamation.
Elections
Maryl Weightman introduced the candidates for the five open positions on the Vestry to serve
a three-year term: Julie Castan, Ann Loraine Craig, Peter Davis, Martha Ehringer, and Jason
Holden. Clare Friedman proposed to approve the above candidates and Mimi Ewens
seconded the motion. With no objections the nominees were approved by acclamation.
Delegates and Alternates to the 2018 Diocesan Convention were announced (noted was a
correction to the handout – 2018 vs. 2017 List of Alternates). The nominees for delegates are
Marjorie Coburn, George Damoose, Alison Lee, and Maryl Weightman. The Alternate
delegate is Cindy Trowbridge. Three other alternates may be selected at a future date.
Charleen Boyl proposed to approve the above candidates and Cathy Canada seconded the
motion. With no objections the nominees were approved by acclamation.
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REPORTS
Stewardship
Phil Roeder, Chair of the Stewardship Campaign, briefed that the 2017 campaign was on target
and thanked the parish for its support. Items briefed included the number of households and
sums. Noted was an upturn in attendance. Overall the stewardship program is doing well,
and it is anticipated that all expenses will be covered for the coming year.
Finance
Chris Christopher, Treasurer, provided an overview and of the church’s excellent financial

position. The church’s budget is balanced for 2017 and the proposed budget for 2018 is also
anticipated to be balanced. Mention was made of figures provided in the handout. A
question was raised as to what percentage is provided to the Diocese. Answer: Each church
provided 10.5% of the net proposed income. If more than 10.5% is provided, the affording
church may designate where the funds are to be applied. Rev’d Hargreaves thanked Chris
Christopher for agreeing to continue as Treasure and streamlining/simplifying the budget.
Rector’s Reports
Rev’d Hargreaves reviewed an overall good year, including growing cooperation. He
expressed his thanks to all. Noted was a sense of stability and confidence with new traditions

emerging to include: carol service, Christmas bazar, blessing of the animals, wreath making,
etc.
Rev’d Hargreaves relayed the importance of outreach and looking outside our parish
congregation and helping others. Examples included the work of the 2017 interfaith shelter
and a new 2018 outreach budget of $25,000.
In the area of education, Rev’d Hargreaves overviewed the full year of adult education with
Rev’d Dinovo developing and teaching the Christian Formation Course.
Rev’d Hargreaves also addressed the “Arts”. This included the overall interest La Jolla seems

to have regarding the arts and incorporating that into the church’s outreach to the community.
This included the new gallery and the James Hubbell exhibit.
In the area of Music, this year the parish said goodbye to Steven Townsend and welcomed
Alex Benestelli as Director of Music. Alex will continue to build on Steve’s work.
Rev’d Hargreaves shared that all these items will work to give new identity to what St. James
stands for and build new long-lasting traditions. He is pleased to report on all the good thing
that are happening and thanks to all. Special thanks were made to the staff including Lyn,
Walter and Rebecca. Rev’d Hargreaves communicated the good working relationship he has
with Rev’d Dinovo and feels she is a fantastic colleague. Personal thanks expressed to Laura

Hargreaves for her support.
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Noted was the St. James photo directory which has been made available, one per family. The
digital version will be also be accessible soon.
In conclusion Rev’d Hargreaves thanks everyone for a good year to include the Vestry, Chris
Christopher, Treasurer and Jennifer Bonnes, Bookkeeper. St. James finances are well looked
after, and information has been made transparent. As we go forward, we should make sure
we are all committed disciples and Jesus will guide our priorities.
Questions and Answers
Nan Breedlove requested the church reconsider the possibility of an elevator. This item is to
be put before the Vestry.

Gordon (Zeke) Knight made mention of parish concerns regarding the rectory. He suggested
the possibility of an alternate place to move to during the remodel of the rectory. Rev’d
Hargreaves advised work has already started.
Donna Koziol made mention of how grateful all are to Rev’d Hargreaves and Laura for
opening their home to committees and the church in general. It draws us all closer.
Recognition of Retiring Vestry Members
Sherry Seymour, the People’s Warden, recognize the Vestry members who were concluding
their terms of service and thanks them for all their time and effort. The outgoing members are

Maryl Weightman, Marjorie (Midge) Coburn, Charleen Boyl, George Damoose, and John
Norris. Rev’d Hargreaves also thanked Maryl Weightman, Rector’s Warden and Sherry
Seymour, Peoples Warden for their service.
Concluding Remarks
Phil Roeder recalled Rev’d Hargreaves arrival approximately two years ago and how the
parish has turned around. He stated that we owe a great deal to Rev’d Hargreaves and his
outstanding staff for their spirit and direction. This was followed by a standing ovation.
Rev’d Hargreaves announced that Julie Castan has agreed to become the new Rector’s

Warden.
He thanked everyone for their attendance. A prayer was said.
Concluding Hymn and Adjournment
The congregation rose to sing “Christ is Made the Sure Foundation”. Rev’d Dinovo gave a
blessing.
Maryl Weightman moved to adjourn the meeting. The motion was seconded by Charleen
Boyl. The meeting was adjourned at 12:04p.m.

IN TESTIMONY WHEREOF, Witness my signature this day of _________________, 2018.
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Sonja Morey, Clerk.

2019 Vestry Nominees
LORRAINE BENTON
My husband Paul and I have been members of St James since 1983. Paul grew
up in La Jolla and at St James as well. We have 4 grown children, who were very
active in St James church life, and 5 grandsons, 4 of whom have been Baptized
at St James. I have worked as a Physical Therapist for 43 years, working at
Scripps Memorial Hospital in Encinitas since 1999. I was supervisor of the
Rehab department for 15 years, and have recently returned to bedside Physical
Therapy, truly enjoying patient care once again. Since I have been a member of

St James, I have taught Sunday School, served on the Newcomers Committee, on the Vestry and have
served two 3 year terms on the HMOC. I am currently chair and treasurer of that committee. I am
honored to have been nominated to serve on the Vestry at St James once again. I hope to continue
working with the HMOC in order to fill all open positions and turn over the role of chairperson and
treasurer once the committee is stable. I look forward to expanding my time and talent to wherever the
need may be at St James.

PETER GIFFIN
I have been a member of St. James by-the-Sea since 2013. Shortly after joining

the church, my wife (Katie) and I made the wise decision to became active
members of the usher corps, and this has greatly contributed to our positive
experience at St. James. Additionally, I have worked on the Buildings and
Grounds Committee. It has been a blessing and a privilege to serve the St.
James community over the past few years, and I am honored to have been
nominated for a Vestry position where I hope to continue to support the needs
of our parish. Professionally, I am an attorney specializing in business law. I
am also an avid tennis player, University of Colorado sports fan, and proud “father” of a wonderfully
cute miniature schnauzer (my opinion only) named Ralphie.

TOMMY KUHN
St James has been my home since I moved to La Jolla in 2004. I love the church
and am currently involved in numerous areas of service including being an
Usher, a Eucharistic Lay Minister and Chairman of the Audit Committee. In the
area of outreach, I serve in the Lunch Bags for the Homeless and the Interfaith
Shelter programs. My past service includes a term on the Vestry, Chairman of
the Finance Committee, Chairman of the Audit Committee and a member of the
Investment Committee. I am also currently working with the Diocese to perform
Business Reviews on congregations that are getting ready to make a call for a
new Rector. I am very honored to be asked to serve on the Vestry and I do my best to always say yes
when asked to help the Church.
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ALISON B. LEE
I have been a member of St. James for over 15 years with my husband,
Craig. We are blessed with three wonderful children: Coleman (24),
Helen(20), and Sadie (18). In that time I have been blessed to serve on a
strategic planning committee, a calling committee, and the Vestry. I was
active as a Godly Play Sunday school teacher when my children were
younger and one of the founders of the now dormant Women’s Dinner
Group. My husband, Craig, and I have led the Lunch Bag Ministry since
its inception in about 2010 and are active in supporting the Interfaith Shelter. Most recently, I
was blessed to serve as a voting delegate at the Diocesan Convention in November. Outside of
St. James I have balanced a career in Human Resources with community volunteerism. My
area of greatest focus has been La Jolla’s public schools, but I was also an 8-year member of
National Charity League (with my daughters) and active in Las Patronas from 2011 to 2017.
These activities have introduced me to an array of non-profit organizations throughout San
Diego County. I am currently active as a Court Appointed Special Advocate (CASA) with
Voices for Children working with a teenage girl living in a group home. The current tone and
tenor of St. James feels very positive and collaborative and I would be happy to serve on the
Vestry to continue this trend.

DAVID WILSON
After receiving a BA in Industrial Psychology, I moved from St. Louis to
San Diego in 1973. My wife’s family have been members of St James since
1941. Nancy and I were married in SJBTS in 1974. Our son and two
daughters were baptized in St James. In the mid 70’s we moved to Good
Samaritan as part of a mission sponsored by St James. Later, we moved to
the Poway area to raise our children and attended St Bartholomew’s
parish. In 2005, after our children left home for college, we moved our
membership from St Bart’s back to St James which we have always considered our home

church. Since then both of our daughters have been married in St James and all of our
grandchildren have been baptized here. We attend the 7:30 service where Nancy and I are
ushers and greeters. I volunteer with the White Elephant Sale. With Nancy’s help, we pick up
furniture and other donations throughout the year and on moving day. Nancy and I are also
co-chairs of package check. I am honored to have been nominated and look forward to
working with the Vestry. I will, to the best of my ability, carry out all of my duties entrusted
to me by the congregation of St James.
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Finance Committee
by Chris Christopher, Treasurer
From many respects St James had another excellent year financially. Based on preliminary
data once again member giving including pledges, regular givers, open plate and special day
offerings exceeded our ambitious budget $680,000 by over $14,000. That is great news. Rental
incomes and transfers from investments were likely about what we budgeted. It is possible
that we will fall short of our $50,000 faith budget pending the sale of artwork that was
contributed to the church.

Our expenses in 2018 were slightly above what we had budgeted and that created a deficit of
just over $17,000. Some expense line items were higher and others lower than budgeted,
however, the overall level of accuracy suggests we have a very good handle on our financial
affairs.
Among its other resources, as we closed 2018, the church has $250,000 remaining from a
$300,000 unrestricted gift which the vestry set aside for future needs.
A few highlights:
We completed the process of rebuilding the garage and making improvements to Via

Barranca, our Rectors home;
We funded an increased amount of outreach discussed in other reports in this annual report;
We continued to adhere to our policy of limiting distributions from our invested funds to 5%
of their value (we did invest more than 5% of the clergy housing fund to make the
improvements to Via Barranca but those expenses add to the value of our real estate holdings);
We kept up with rapidly increasing health insurance costs in 2018; and
Our invested funds all survived a volatile year in the market.
The budget for 2019 is in line with 2018 and shows a small surplus. It shows an increase in
our outreach budget to support our more active involvement in ministry. We continue our act
of faith and have budgeted continued unrestricted gifts as part of our budget. Our committee
will monitor the actual unfolding of our income and expenses monthly and advise the vestry if
we see any important changes.
I plan to stay on as treasurer in 2019. I would like to thank my finance committee for their
tireless service including Marvie Norris, Gretchen Glazener, Ric Ladt, and Laura Lee Skillman.
Special thanks to Julie Castan, Rector’s Warden, Rod Stark, Peoples’ Warden, Jennifer Bonnes
in our finance department and, of course, our rector, the Rev’d Dr. Mark Hargreaves, all of
whom were active in our committee’s work.
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INVESTMENT COMMITTEE 2018 ANNUAL REPORT
By Paul Cleveland, Secretary

The Investment Committee is responsible for:
-- making recommendations to the Vestry regarding the selection of and performance of the
Investment Manager, a paid professional wealth management company.
-- providing detailed oversight of the St. James Investment Portfolio and making
recommendations to the Vestry regarding the Church’s Investment Policy.
-- overseeing the Investment Manager’s administration of the Investment Portfolio to ensure
compliance with the Investment Policy
-- advising the Vestry of its responsibilities relating to management of the Investment
Portfolio.
-- reporting on a quarterly basis to the Vestry the valuation and performance of the accounts in
the Investment Portfolio and any other relevant matters that should be brought to the Vestry’s
attention.
--providing a summary of the valuation and performance of the Investment Portfolio for the
Annual Meeting of the congregation for the preceding year.
Committee Membership for 2018:
Appointed Members:

Ex Officio Members:

--Howard Young, Chair
--Lee Wagner, Secretary
--Paul Cleveland, Secretary-designate for 2019
--Paul Dostart
--Chris Glazener

--Mark Hargreaves, Rector
--Julie Castan, Rector’s Warden
--Rod Stark, People’s Warden
--Chris Christopher, Treasurer

The local wealth advisor firm of Dowling and Yahnke, currently represented by Matthew
Adams, CPA, CFP, CDFA, has managed the St. James Investment Portfolio since 2003. The
Committee remained highly satisfied with Dowling and Yahnke’s professional performance:
achieving benchmark returns, communicating effectively with the committee in written
quarterly reports and during attendance at the Committee’s quarterly meetings, and charging
reasonable fees, which for 2018 were approximately 0.70% (including all advisory and
management fees, trading costs and custody charges).
The Portfolio consists of 8 major funds accounts, the largest of which is a general investment
fund for Church operations. The remainder of the funds are designated for specific uses, such
as clergy housing, music, and health ministries.
Investments consisted of a mix of the following asset classes: Fixed Income bond funds, U.S.
Large/Mid/Small Cap equities and Foreign equities. Performance was evaluated by comparing
portfolio returns (net of all fees) against established composite benchmarks, These
comparisons were closely aligned in 2018.
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Total market value of the Portfolio was $4,424,443.63 on December 31, 2018, compared with a
value of $4,890,793.20 on December 31, 2017. Withdrawals totaled $300,565.09 to support the
various church ministries. The annualized return for the Portfolio in 2018, net of all fees, was
negative 5.72%, and was mainly affected by the significant downturn in the U.S. Stock Market
in the final weeks of 2018. For comparison, return, net of all fees, was positive 4.08% for the
nine months ending September 30, 2018.
St. James has adhered to the policy of distributing 5.0% of the average market value of the
investment funds to support the various activities of the St. James community. This policy,
established by the Vestry, strikes an appropriate balance between prudent preservation of
principal and continued use of the endowments as the donors originally intended.
Significant achievements in 2018:
Adoption of an updated Charter. The previous charter had been in effect since 2006 and no
longer accurately described current committee responsibilities, composition, and meeting
procedures.
Adoption of a Vestry Resolution that commencing with the 2019 St. James budget, the
valuation of the investment accounts for the purpose of calculating budgeted distributions will
be based on average fund balances for the preceding twelve calendar quarters, in place of
valuation based on the preceding four calendar quarters. This change in the method of
valuation is consistent with established institutional procedures and will reduce volatility and
increase the predictability of the amounts distributed from the investment funds, making it
easier for the Vestry to make budget forecasts.





